Bòrd Fàs Mòr

      FM10-06-02

Geàrr-chunntas Coinneamh Bòrd-stiùiridh Fàs Mòr a chaidh a chumail Dimàirt, 26 Dàmhair 2010 aig 3f ann anns an t-Seòmar Cruinneachaidh. Minutes of a meeting of the Board of Directors of Fàs Mòr held in the Seòmar Cruinneachaidh at 3pm on Tuesday 26 October 2010.
An làthair:
Sheila Hamilton (Cathraiche), Angela NicIlleBhràighe (gu.3.30), Flòraidh NicIlleathain, Màiri NicCoinnich, Fiona NicFhionghain(Geàrr-chunntas)
Leisgeul: Vanessa Lopez, Colleen NicFhionghain, Donnchadh Scott
1. Geàrr-chunntas na coinneimh mu dheireadh  [FM10-05-02, 24/08/10]
Chaidh Geàrr-chunntas na coinneimh mu dheireadh aontachadh as dèidh ceartachaidhean.

Minutes were agreed after corrections.
2. Puingean-gnìomha is Gnothaichean ag èiridh/ Action Points and Matters Arising: 
	Coinneamh
	Puing
	Gnìomh
	Co?
	Dèante

	FM-09-07
	10 (ii)
	Tadhal air ionadan eile gu h-àraidh Coniston Nursery agus Kilcoy Kindergarten, Tore.  Arrange to visit other examples of quality childcare facilities in order to learn about best practice.  
	KS & SMH
	√

	
	10
	Cùmhnant Luchd-obrach ùra:  KS a’ dol a bhruidhinn ri Nicola Nic Thòmas.  KS to speak to Nicola Thomson. 
	KS
	√

	FM10-01
	4 (i) 
	Siostaman cunntas agus clàraidh: coinneachadh ri Mairead Fowler mu siostam clàraidh agus paigheadh.  Accounts: to meet with Mairead Fowler re booking systems and payments.
	KS & CMK
	√

	FM-10-02
	6 (i)
	Àite cluiche a-muigh a bharrachd:  fios a chur gu Chris Cartwright, Ionad Chlann Dòmhnaill.  Litir agus dealbhan.  Nì DS eadar-theangachadh air litir. Additional Outdoor play area: contact Chris Cartwright CDLT. (Letter and photos) DS will translate letter. 
	KS
	√

	FM10-03
	5 (iii)
	Leabhraichean Ghàidhlig:  Tha Liosta aois 0-7 deiseil.  Liosta airson clann nas sinne deiseil an ath sheachdain.  Gaelic Books:  List ages 0-7 ready.  List for older children to be ready next week. 
	KS, SH & AMG
	√

	
	6
	Iarrrtas airgid gu Còmhairle na Gàidhealtachd : ri chur a-staigh a-rithist.  Funding Application to Highland Council: to resubmit 
	SMH & AMG
	√

	FM10-05
	8 (i)
	Bruidhinn ri Urras Choimhearsnachd Shlèite airson taic-airgid fhaighinn gus crìoch a chur air obair an astroturf. Contact Sleat Community Council to seek funding to complete the astroturf
	MMK
	√

	
	(ii)
	‘Fundometer’ aig doras Fàs Mòr a’ sealltainn na tha sinn air togail gu ruige seo. Fundometer’ display outside the door showing how much money has been raised
	KS
	√

	
	9(ii)
	Trèanadh SVQ/ Training.

Bruidhinn ri WHC a tha gabhail oileanaich airson an SVQ aigi àmanan tron bhliadhna/ Contact WHC who operate rolling intake system for SVQ.

	SMH & MMK
	√

	
	9(iv)
	Coffee aig Fàs Mòr sa mhadainn/ Coffee morning at Fàs Mòr.
	MMK & FMK
	√


Gnothaichean air Èirigh: 
3. Àireamhan is Cunntasan: Màiri NicAoidh & Mairead Fowler/ Occupancy Figures & Accounts: Marie MacKay & Margaret Fowler.
Chur am Bòrd fàilte chridheil air Màiri agus Mairead agus thug iad taing dhaibh airson tighinn chun a’ choinneamh.  The Board warmly welcomed Marie and Margaret and thanked them for coming to the meeting
Cunntas 2010/ Accounts 2010
Chuartaich Màiri an cunntas Buannachd agus Call airson na bliadhna gu 31 Iuchar 2010.  ‘S e droch bhliadhna a bh’ ann airson Fàs Mòr le call de £23,238.  Tha SMO air aontachadh £10,918.72 a phàigheadh airson tuarastalan. Fhuair Fàs Mòr £12,500 bho Comhairle na Gàidhealtachd airson a’ bhliadhna Giblean 2010 - Màirt 2011 agus chaidh cuid dhe seo £4148.25 a chur ri cunntasan na bliadhna seo.   Chaidh ‘Capital Grants’ a chur ris a’ chunntas Buannachd agus Call agus leis a sin tha call de £3371.00 aig Fàs Mòr airson na bliadhna gu 31 Iuchar 2010.  Marie circulated the Profit and Loss account for the year to 31 July 2010.  This year was a bad year financially for Fàs Mòr ending with a deficit of £23,238.00. SMO has agreed to cover the wage payment of £10,918.72.  Fàs Mòr received £12,500 from Highland Council for the year Apr 2010 – Mar 2011.  £4148.25 of this money was allocated to this year’s account.  Capital Grants was also transferred to the Profit and Loss account leaving a deficit of £3371.00 for the year ending 31 July 2010.  
Àireamhan/ Occupancy figures
Dh’innis Mairead Fowler gu bheil na h-àireamhan a coimhead ìosal ach gu bheil iad ag obrachadh a-mach co-ionnan ri bliadhnaichean eile.  Margaret Fowler reported that occupancy figures appeared to be low but that they were generally the same as in previous years.
Chaidh aontachadh gu bheil e riatanach na h-àireamhan a chur suas ma tha Fàs Mòr a’ dol a chumail a’ dol.  It was agreed that increasing occupancy was  a priority.
Chaidh na leanas a mholadh/ Ideas to increase occupancy:

Oidhcheannan fiolm a bharrachd a chur air dòigh/ Regular film nights
Làithean bèicearachd/ Baking days
Dannsa/ Dances
Ealain/ Art days
Clasaichean ciùil as dèidh na sgoile le oileanaich an t-Sabhail/ Music lessons with SMO students for children after school. 
Thug am Bòrd taing do Mhàiri agus do Mhairead agus dh’ fhàg  iad aig 3.30f/The Board thanked Marie and Mairead and they left at 3.30pm
Dh’fhàg AMG aig 3.30f.  Cha robh gu leòr buill ann airson cumail a’ dol leis a’ choinneamh./ AMG left the meeting at 3.30pm. The meeting was no longer quorate
4. Ceann-là na h-ath choinneimh/ Date of next meeting.  30/11/10 aig 3.30f/ 







               30/11/10 at 3.30pm
1

